[ TEAMS

STRONG SCHOOLS

Meeting Minutes

START WITH ME!
Young Middle School
Datel1-2-2023
Time: 5:30
Location: Media Center & Zoom
I Call to order: 5:31 pm
1. Roll Call
Present or
Role Name (or Vacant

{ ) Absent
Principal Ronald Garlington Present
Parent/Guardian Patrick Fluellen Present
Parent/Guardian Kenyeta Swain Absent
Parent/Guardian Rodney Mahone Absent
Instructional Staff Meekaaila Adams Present
Instructional Staff luyana Miller Present
Instructional Staff Shayla Pryer Present
Community Member Kelvin Walston Present
Community Member Vacant
Swing Seat Tierra Allen Present
Student (High Schools) n/a

Quorum Established: Yes

Ill.  Action Items (add items as needed)

a. Approval of Agenda: Motion made by: Kelvin Walston; Seconded by: Tierra Allen
Members Approving: 7
Members Opposing: 0
Members Abstaining: 0
Motion Passes

b. Approval of Previous Minutes: List amendments to the minutes (None)
Motion made by: Tierra Allen; Seconded by: Kelvin Walston
Members Approving: 7
Members Opposing: 0
Members Abstaining: 0
Motion Passes
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Iv. Discussion Items

a. Discussion Item 1: School Strategic Plan
i. Strategic Plan and Priorities Review
ii. SMART Goals

b. Discussion Item 2: Data Discussion

i. Spring 2023 MAP Results
ii. 2023 GA Milestones Results

V. Information Items
a. Principal’s Report
i. Enrollment and Leveling Update (653)

VI. Announcements
a. Pryer-second APTT meeting in December
b. MAP Testing November 27-Dec 8
c. Complete required GO Team member trainings

VIl.  Adjournment
Motion made by: Tierra Allen ; Seconded by: Partick Fluellen
Members Approving: 7
Members Opposing: 0
Members Abstaining: 0
Motion Passes

ADJOURNED AT 5:57

Minutes Taken By: luyana Miller
Position: Secretary
Date Approved: [Insert Date When Approved]
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